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1. Purpose and scope

This Gender Equality Plan defines Scientifica Lab's internal framework for equal opportunity,
non-discrimination, respectful conduct and inclusive participation. It applies to employees,
collaborators, managers and decision-makers involved in the company's advisory, innovation,
technology-transfer and project-development activities.

The Plan is proportionate to the size and operating model of Scientifica Lab as a private SME.
It is implemented through clear responsibilities, documented processes, proportionate
monitoring and periodic review.

2. Core principles

e Equal opportunity in access to roles, responsibilities and professional development.

e Merit-based recruitment and career progression using role-relevant criteria.

e Respectful conduct and zero tolerance for harassment or discriminatory behaviour.

¢ Accountability through monitoring, documented review and corrective action where needed.

3. Governance and resources

Top-management responsibility for this Plan sits with the Sole Director. Operational
implementation is coordinated through a designated People and Compliance responsibility,
which maintains the Plan, records monitoring indicators, supports internal awareness actions
and escalates material issues to top management.

Scientifica Lab commits proportionate management time, administrative support and an
annual internal budget for Plan maintenance, monitoring and awareness activities. Where
specialist support is needed, the company may involve external HR, legal or diversity
expertise.

4. Implementation framework

Area Scientifica Lab implementation

Public availability Adopted by top management and made available
through the company website as an official internal

policy.



Dedicated resources Named top-management responsibility, internal
coordination time and proportionate annual
resources.

Monitoring Annual review of sex/gender-disaggregated

personnel and governance indicators where
lawfully available.

Awareness Annual awareness action for staff and
decision-makers on equal opportunity, respectful
conduct and unconscious bias.

5. Monitoring indicators

Monitoring is intended to identify potential risks of unequal treatment and support
evidence-based improvement. It does not create rigid quotas and will be applied consistently
with privacy, data minimisation and company size.

Indicator Frequency Owner

Personnel count by sex/gender, Annual People and Compliance
where lawfully available responsibility

Gender balance in project Annual Sole Director

leadership and
governance roles

Recruitment and Annual People and Compliance
career-progression decisions responsibility
checked against objective criteria

Awareness actions delivered and ~ Annual People and Compliance
recorded responsibility
Reported concerns and As needed; annual review Sole Director

resolution status, handled
confidentially



6. Measures and targets

Area

Equal opportunity and culture

Recruitment and career progression

Leadership and decision-making

Innovation and advisory content

Prevention of harassment

7. Training and awareness

Concrete measure and target

Maintain a professional culture based on respect,
transparent responsibilities and equal treatment.
Target: all personnel receive access to this Plan and
to internal conduct expectations.

Use role-relevant criteria, merit-based assessment
and documented evaluation. Target: hiring,
promotion or role-allocation decisions are recorded
against objective criteria.

Encourage balanced participation in governance
and decision-making where compatible with
available skills and business needs. Target: review
gender balance in governance roles annually.

Where relevant, assess sex/gender considerations
in the design of health-data, Al enabled or
innovation projects. Target: applicable projects
include a short gender dimension check.

Maintain zero tolerance for harassment, bullying,
intimidation and sexual harassment. Target: provide
a confidential reporting route and review all
concerns.

Scientifica Lab will provide at least one annual awareness action for staff and decision-makers.
Content will cover equal opportunity, non-discrimination, unconscious gender bias, respectful
conduct, harassment prevention and the appropriate consideration of sex/gender factors in
relevant innovation activities. Delivery evidence will be retained in company records.

8. Review and adoption

This Plan will be reviewed annually and updated when organisational changes, legal
developments or business requirements make an update appropriate. Scientifica Lab will
retain evidence of adoption, publication, monitoring, awareness actions and relevant

improvement measures.
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